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Understanding Motivation

“In the end, people only do
what they want to do.

Aleader's job then is not so much to make

them do the right things as to make them
want the right things.”

The Motivation Continuum

vation Continuum
toves Us
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Important Considerations

* Ease. How easy is it to produce?

* Strength. How strong is it?

* Duration. How enduring is it?
* Future. How does it effect Future

Interactions (e.g. relationship and
commitment)?
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Drive . . I
Peoplepeform
in rea€tion to stimulus... |

< trinic _ emim

Examples:  Fear
Guilt

Strength:  High
Endurance: Low

Ease: High, Anyone & Anytime I
Future: Desensitizing & Avoidance. Escalation damages I
1

relationship, and commitment.

OPLE PERFORM

STWHEN THEY
FEEL GOOD ABOUT
THEMSELVES.
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I Draw I
Peopls
| in response to stimulus... |

Examples:  Cash & Prizes, Relationship
Ease: Depends on Resources
Strength:  Depends on Resources

Endurance: As Long as Resources Last
Future: Relocates allegiance and commitment. Detracts from
inherent value. Draws attention externally (to

incentive).

WAN?
JOHNSTgN
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People perform ™
| for themselves...

| “ininsio 2

Examples: Cause
Calling
Ease: Difficult to Foster

Strength:  Very High
Endurance: Very High
Future: Self Sustaining. Creates New Relationships & Deeper

Commitment.

mAN?
JOHNS TN

An +nst-|=uet-|¥e-Rant-H+ssyF|t-Wor'd

about Volunteers

"AND
JOHNSTGN
©@2023 A Johnston | DrAndrewJohnstan.com



More and Better (with Less) | Leadership Lessons an Mativation, Engagement, and the Power of Purpose.

The “Deal”

OANDREW
JOHNSTEN

The “Deal”

0 = Re}gﬂ%ﬂnﬁi&

=) Im%zt” .

= B Do

If you're having trouble finding or

keeping volunteers...

< You didn't make volunteering a Good Deal
< You aren't relying on them enough. You have too many

spectators and passengers.
« Their work isn't purpose-full. It feels more like Busywork than

Worthywork.
< Yourcurrent or active volunteers aren't having the right

experience.
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Signs of Puny Purpose
* Angry » Frustrated
« Lack of Joy + Minimal Commitment, /2 Efforts
« Lack of Pride * Giving Up Easily

. « Derailed by small things
Distracted  Personal (not purpose-full)

+ Procrastination Conflict
« Tired, Burnout + Low Emation

WAN?
JOHNS TN
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Why Purpose Matters

 Motivation, Fuel

“Creatures of Conviction”

« Resilience & Engagement
* Busywork vs. Worthywork

Overworked vs. Underworthed

JDHNST@N
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PLE DON'T BURN OUT

MTOOMUCHTO DO,

BUT FROMTOO LITTLE

REASONTODOIT.

UAND
JOHNSTEN

@ DrAndrewdJohnstan.com

.YOU WANT PEOPLE
BE THEIR BEST AND

GIVE THEIR BEST, YOU

MUST GIVETHEM A

REASON THAT IS
WORTHY OF THEIR BEST.

oA
@ Drandrewdohnston.com

Practices for Pumping Up Purpose

(How to Turn Busywerk into Worthywork)

1. Don't be Shy of the Why
Welcome the Why

Elevate the Why

2. Make Meaning
3. Motivate From the Value Side
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Practices for Pumping Up Purpose

(How to Turn Busywork into Worthywork)

1. Don't be Shy of the Why
Welcome the Why

Elevate the Why

2. Make Meaning
3. Motivate From the Value Side

AT AND HOW MAY BE

E WHEELS OF YOUR

GANIZATION'S

PROGRESS, BUT WHY IS
THE FUEL ON WHICH ITS

PEOPLE RUN.

I
@ Drandrewdohnston.com
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Wimpy Whys

Beware of Diminishing Impact and Desensitization

» To Get Money

« To Get Approval (supervisor's or others’)
 To Counteract or Avoid Undesirable Things (Fear)

» To Be Successful
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Practices for Pumping Up Purpose

(How to Turn Busywork into Worthywork)
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Meaning Makers & Breakers

Makers Breakers

« Rituals » Endvs. Means
 Look Behind & Beyond * Purpose Blockers

' rlBE,

WAN?
JOHNS TN

‘More and Better (with Less) | Lcadership Lessons ot ivation, Engagemigntyand the Powep OFRUrpoSE:

Practices for Pumping Up Purpose

(How to Turn Busywerk into Worthywork)

1. Don't be Shy of the Why

Welcome the Why
Elevate the Why

2. Make Meaning
3. Motivate From the Value Side
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Motlvate fr'om the Value Slde
(Not the Cost Side)
What is the What is the
Investment'? Retur'n'?
'ij_!'_ﬂ
Cost Side l Value Side
,,,,,,,,,,,,,,,,,,,,,,,,,,, AT

lEN YOU'RE ASKING A
, DON'T DOWNPLAY

THE COST... TELL'EM WHY
ITS WORTH EVERYTHING

THEY'VE GOT.

DAND)
@ JDHNST%/N
DrAndrewJohnston.com
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‘'S the Difference?

More and Better (with Less) | Lo 15 on Motivation, Engag 1d the Pawep SRR

Characteristics of Engagement

v Buy-in v’ Stay attentive v Investin it

v Care v Motivated v" Spend time, energy
v" | Want More v Commitment v Draws you in

v Concern v’ Prioritize it v Contribute to it

v Passion v Others notice v" Advance it

v |t Matters v Tell others about it v It's Personal

v Significance v Active v Sense of Ownership
v Serious about it v" Have opinions

ity

What's the Difference?
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‘l ARE NOT INTHE
NSACTION BUSINESS;
YOU ARE IN THE

TRANSFORMATION

BUSINESS.

UAND
@ DrAndrewJonston co JOHNSTgN

.U ARE NOT SIMPLY
EPARING CHURCH

FOR THE PEOPLE; YOU

ARE PREPARING PEOPLE

FOR THE CHURCH. o

@ DrandrewdJomnston.co

.WORK OF THE

CHURCH 1S TO PUT THE

CHURCH TO WORK.

 DrandrewJohnston.co m JOHNSTEgN

"AND
JOHNSTGN
©@2023 A Johnston | DrAndrewJohnstan.com



More and Better (with Less) | Leadership Lessons an Mativation, Engagement, and the Power of Purpose.

‘Mare and Better (with\Less) | eadership Lessons on Motivation, Engageffiefitiand the Pawep oFRurpose:

What Changes with Engagement?

Feet Hands Heart
ACTIVITY (Presence) (Effort) (Care/Concem)
MOTIVATION Extrinsic Intrinsic

(Outside) (Inside)

ACCOUNTABILITY ~ None Full

OWNERSHIP None Deep/Full

INVESTMENT Minimal s> significant

More and Better (with Less) | Leacership Lessons on Motivation, Engagemigfitiand the Powep OFRurpose

Stages of Engagement

Participation | Responsibility | Influence

People fake partin People take People make
activities, events, or responsibility to decisions, ead, or

UENEIEE complete tasks ormake | contribute to plans
appeal to their other meaningful defining the activity,

interests or needs contributions to the event, or the

activity, event, or experience of other
experience. participants.

Uninvolved
Spectators or Passengers

Independent

<
s
g
=
=
&=

QE  Wholehearted Disciple-Makers
<

] challenging to

foster? ')

ity
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Higher Engagement Challenges

« More people and opinions to wrangle. More “cooks in the
kitchen"

< More vulnerable/risky for staff to depend on others

« Shifts focus of staff from doing the job to leading others to do
the job

« Gives influence away, shares power

Finding qualified people (ability and initiative)

- Depends on success of previous levels, preparation

mAN?
JOHNS! @N
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DRJC Engagement Model

e

B

mAN?
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DR | Stages of

Awareness Participation Responsibility Influence Independence

experionces and thar value
Stage Definition activity or exparience. diection
They learn abautan activiy or partinan
experionce. autivity or experience exporience plan an activity or experience
Vital Behavior Join Contrinute own
opls aware of SNt people from the axperience
disengage D or activy. - encourage
Strategios engagement, Make their ign minor nsioilly
R 1. | personat experience,taent and
personal. :
Examples 0 Dei - 2 - o
wacoming garteigans, stuicianup, | it Host Tal sagar, Dcussion
o) Loadr ot
sy, on-ant oo, apotiactsupto | peticpansar volnters.
g, i, or et onas. e
e
toontribut meaningfly o
assasoment, pamoag
Role. Partcipant Volunteer Lay Leader
Posture Spectator Passongar Jeonuivuorerovder Driver/Ouner

20 Dtrswsncam | RIC
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Strategies to Increase Engagement
Steps L § % : g | g :
The journey g E o % E % E g
sl s | 2 | 25|82 |2d 2
many individual | & & > 2 < ] = g
steps. ‘g = © %
«® «® «® «®
AL J AL J AL J AL J @
witigh

In what ways might an increased
emphasis on engagement influence...

L

Thoughts? = Pedagogy/(IeachingMetnods)e:
Volunteersia liay/lleadership?

=L CommUunication &-Marketinge:

Suggestions?

= GroUPS & CGrolp EXPErencess:

= Membersenvicelt Gare?,
Facilities - Operatio

Community Outreach,

istration & Planning?.
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Food for Thought

What new ideas, insights,

or strategies will you take

with you from our time
today?
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Thanks for the opportunity to

contribute to your success!

o

DrAndrewJMcom @DrAndrewJohnston @) Gm) (F)
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